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CHILD PROTECTION POLICY 
 
Introduction 
 
St. Francis of Assisi Primary School, Belmayne, is a Catholic, co-educational school which 
seeks to ensure that all children are educated and nurtured in an environment that is caring, 
considerate and tolerant. We help children to develop skills, attitudes and values that will 
bring the greatest happiness and fulfilment to their lives. We seek to enable the children to 
develop morally, socially, physically and cognitively to the best of their ability. We prioritise 
the safety, security and well being of all pupils as a prerequisite to their growth and 
development. 
 
In relation to child protection and welfare, The Board of Management has adopted Children 
First: National Guidance for the Protection and Welfare of Children, published by the 
Department of children and Youth Affairs 2011. Children First is the reference point for 
practice detail. Child Protection Guidelines and Procedures (Department of Education and 
Skills) will also be referenced in all instances of suspicion or allegations of abuse or neglect. 
A copy of both documents is available in the Principal’s Office. 
 
Aims of Policy 
 
This Child Protection Policy was drawn up with the following aims and objectives: 

• To promote the welfare of all the children in our care 
• To develop awareness and responsibility in the area of child protection amongst the 

whole school community 
• To ensure that appropriate procedures are in place to initiate effective prevention, 

detection and reporting of child abuse 
• To ensure that all members of staff are familiar with the procedures laid out 

 
Prevention of Child Abuse 
 
The SPHE (Social Personal and Health Education) programme is the primary resource used 
in this school to provide education for children on abuse prevention. The Stay Safe and Walk 
Tall programmes are taught as part of the school’s SPHE curriculum. 
 
The Alive O and Grow in Love programmes enhance the children’s learning regarding 
personal safety. 
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Staff will make every effort to ensure that the messages of personal safety are reinforced 
whenever possible. 
 
Guidelines for Recognition of Child Abuse 
 
Definitions of Abuse 
Child abuse can be categorised into four different types: 

• Neglect 
• Emotional abuse  
• Physical abuse 
• Sexual abuse 

 
Definition of Neglect 
Neglect can be defined in terms of an omission, where the child suffers significant harm or 
impairment of development by being deprived of food, clothing, warmth, hygiene, 
intellectual stimulation, supervision and safety, attachment to and affection from adults, 
and/or medical care. (Children First 2.2.1 p.8) 
 
Definition of Emotional Abuse 
Emotional abuse is normally to be found in the relationship between a parent/a carer and a 
child rather than in a specific event or patterns of events. It occurs when a child’s 
developmental need for affection, approval, consistency and security are not met. Unless 
other forms of abuse are present, it is rarely manifested in terms of physical signs or 
symptoms. (Children First 2.3.1 p.8) 
 
Definition of Physical Abuse 
Physical abuse of a child is that which results in actual or potential harm from an interaction, 
or lack of interaction, which is reasonably within the control of the parent or person in a 
position of responsibility, power or trust. There may be single or repeated incidents. 
(Children First 2.4.1 p.9) 
 
Definition of Sexual Abuse 
Sexual abuse occurs when a child is used by another person for his / her personal gratification 
or sexual arousal or for that of others (Children First 2.5.1 p.9) 
 
Recognising Child Neglect or Abuse 
Chapter 2 of Children First, pages 8 – 12, outlines the principal types of child abuse and 
offers guidance on how to recognize such abuse. A list of SIGN AND SYMPTOMS OF 
CHILD ABUSE is contained in Appendix 1 Children First pages 70 – 74. It is important to 
remember that no one indicator should be seen as conclusive in itself of abuse; it may 
indicate conditions other than child abuse. All signs and symptoms must be examined in the 
total context of the child’s situation and family circumstances. 
 
There are generally three stages in the identification of child abuse. These are: 

1. Considering the possibility 
2. Looking for signs of abuse 
3. Recording of information 

 
Each of these stages is developed in Children First pages 10 – 11 Section 2.7 
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Stage 1: Considering the possibility 
The possibility of child abuse should be considered if a child appears to have suffered a 
suspicious injury for which no reasonable explanation can be offered. It should also be 
considered if the child seems distressed without obvious reason or displays persistent or new 
behavioural problems. The possibility of child abuse should also be considered if the child 
displays unusual or fearful responses to parents/carers or older children. A pattern of ongoing 
neglect should also be considered even when there are short periods of improvement. 
(Children First 2.7.2 p.10) 
 
Stage 2: Looking out for signs of neglect or abuse 
Signs of neglect or abuse can be physical, behavioural or developmental. They can exist in 
the relationships between children and parents/carers or between children and other family 
members/other persons. A cluster or pattern of signs is more likely to be indicative of neglect 
or abuse. Children who are being abused may hint that they are being harmed and sometimes 
make direct disclosures. Disclosures should always be taken very seriously and should be 
acted upon, for example, by informing the Children and Family Services. The child should 
not be interviewed in detail about the alleged abuse without first consulting with the TÚSLA 
Children and Family Services. This may be more appropriately carried out by a social worker 
or An Garda Síochána. Less obvious signs could be gently explored with the child, without 
direct questioning. Play situations, such as drawing or story-telling, may reveal information. 
(Child First 2.7.3 p.10) 
 
Some signs are more indicative of abuse than others. These include: 

(i) Disclosure of abuse by a child or young person; 
(ii) Age-inappropriate or abnormal sexual play or knowledge; 
(iii) Specific injuries or patterns of injuries; 
(iv) Absconding from home or a care situation; 
(v) Attempted suicide; 
(vi) Underage pregnancy or sexually transmitted disease; 
(vii) Signs in one or more categories at the same time. For example, signs of 

developmental delay, physical injury and behavioural signs may together indicate 
a pattern of abuse. (Children First 2.7.4 p 10 – 11) 

 
Many signs of abuse are non-specific and must be considered in the child’s social and family 
context. It is important to be open to alternative explanations for physical or behavioural 
signs of abuse (Children First 2.7.5 p. 11) 
 
Stage 3: Recording of information  
If neglect or abuse is suspected and acted upon, for example, by informing the TÚSLA 
Children and Family Services, it is important to establish the grounds for concern by 
obtaining as much information as possible. Observations should be accurately recorded and 
should include dates, times, names, location, context and any other information that may be 
relevant. Care should be taken as to how such information is stored and to whom it is made 
available. (Children First 2.7.6 p. 11) 
 
Chapter 3 of Children First pp 13 – 17 offers guidance to staff who may be concerned or 
who suspect that children are being abused or neglected or at risk of abuse or neglect. It 
outlines the standard reporting procedures to be used. 
 
Handling disclosures from children. 
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Ref. 3.5 Child Protection Guidelines and Procedures (Department of Education and Skills) 
An abused child is likely to be under severe emotional stress and a staff member may be the 
only adult whom the child is prepared to trust. Great care should be taken not to damage that 
trust. When information is offered in confidence, the member of staff will need tact and 
sensitivity in responding to the disclosure. The member of staff will need to reassure the 
child, and retain his or her trust, while explaining the need for action which will necessarily 
involve other adults being informed. It is important to tell the child that everything possible 
will be done to protect and support him/her, but not to make promises that cannot be kept e.g. 
promising not to tell anyone else. 
 
It is important to deal with any allegations of abuse or neglect in a sensitive and competent 
way through listening to and facilitating the child to tell about the problem, rather than 
interviewing the child about details of what happened.  
 
While the basis for concern must be established as comprehensively as possible, the 
following advice is offered to school personnel to whom a child makes a disclosure of abuse: 
 

(a) It is important to stay calm and not to show any extreme reaction to what the child is 
saying. Listen compassionately and take what the child is saying seriously 

(b) It should be understood that the child has decided to tell about something very 
important and has taken a risk to do so. The experience of telling should be a positive 
one so that the child will not mind talking to those involved. 

(c) The child should understand that it is not possible that any information will be kept a 
secret. 

(d) No judgmental statement should be made about the person against whom the 
allegation is made 

(e) The child should not be questioned unless the nature of what he/she is saying is 
unclear. Leading questions should be avoided. Open, non-specific questions should be 
used such as “Can you explain to me what you mean by that?” 

(f) The child should be given some indication of what would happen next, such as 
informing the Designated Liaison Person, parents/carers, TÚSLA or possibly An 
Garda Síochána. It should be kept in mind that the child may have been threatened 
and may feel vulnerable at this stage. 

(g) Record the disclosure in writing immediately afterwards, using, as far as possible, the 
child’s own words. This written information should then be given to the Designated 
Liaison Person.  

 
The duty of the recipient of such information is to report it to the Designated Liaison Person. 
It must always be remembered that school personnel have a supportive, not an investigative 
role.  
 
Designated Liaison Person 
Ref. 3.2.  Child Protection Guidelines and Procedures (Department of Education and 
Skills) 
The Board of Management of St. Francis of Assisi Primary School has appointed the 
Principal, Assumpta Kerins, as the Designated Liaison Person with specific responsibility for 
child protection. All staff should conduct all matters pertaining to the processing or 
investigation of alleged child abuse or neglect through the Designated Liaison Person. 
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Where the Designated Liaison Person is unavailable for whatever reason, the Deputy 
Principal, Helen Fields, will assume the Principal’s responsibilities.  
 
The Designated Liaison Person, or her nominated replacement, should immediately inform 
the Chairperson of the Board of Management of the school that a report involving a pupil in 
the school has been submitted to Túsla Child and Family Agency (Túsla). 
 
Action to be taken by Designated Liaison Person 
Ref. 4.2 Child Protection Guidelines and Procedures (Department of Education and Skills) 
 
If the school employee and the Designated Liaison Person are satisfied that there are 
reasonable grounds for the suspicion or allegation, the Designated Liaison Person should 
report the matter to TÚSLA immediately. It may be useful to note: 
 

i) A report should be made to Túsla in person, by phone or in writing. Each Túsla 
social worker assigned to specific geographic areas is available during certain 
hours to meet with, or talk on the telephone, to persons wishing to report child 
protection concerns. 
 

ii) It is generally most helpful if persons wishing to report child abuse concerns make 
personal contact with the duty social worker. This will facilitate the social worker 
in gathering as much information as possible about the child and his or her 
parents/carers. 

 
iii) In the event of an emergency, or the non-availability of Túsla staff, the report 

should be made to An Garda Síochána. This may be done at any Garda Station. 
 
It is recommended that all reports should include as much as possible of the information 
sought in the Standard Report Form (See Appendix 3 Children First pp. 78 - 80) 
 
Since all information requested might not be available to the person making a report, the 
forms should be completed as comprehensively as possible. When such a report is being 
made to Túsla the Chairperson of the Board of Management of the school should be 
informed.  
 
In cases where school personnel have concerns about a child, but are not sure whether to 
report the matter to Túsla they should seek appropriate advice. To do so, the Designated 
Liaison Person should consult the appropriate Túsla staff. In such consultation, the 
Designated Liaison Person should be explicit that she is requesting advice and consultation 
and that she is not making a report. It would not be envisaged at this informal stage that the 
Designated Liaison Person would have to give identifying details as are required when a 
report is being made. If Túsla advises that a referral should be made, the Designated Liaison 
Person should act on that advice. 
 
If, following such consultation, the Designated Liaison Person decides that the concerns of 
the school employee would not be referred to Túsla, the school employee should be given a 
clear statement, in writing, as to the reasons why action is not being taken. The school 
employee should be advised that, if he/she remains concerned about the situation, he/she is 
free to consult with or report to Túsla. Again, the Standard Report Form (See Appendix 3 
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Children First pp 78 – 80) should be used. Any such report would be covered by the 
Protection for Persons Reporting Child Abuse Act, 1998. 
 
Confidentiality 
Ref. 1.9. Child Protection Guidelines and Procedures (Department of Education and 
Skills) 
All information regarding concerns of possible child abuse and neglect should be only on a 
“need to know” basis in the interest of the child. The test is whether or not the person has any 
legitimate involvement or role in dealing with the issue. The assurance of confidentiality 
should not be given to a third party who imparts information. 
 
However, giving information to those who need to have that information, for the protection of 
a child who may have been abused or neglected, or is being abused and neglected, or is at risk 
of abuse or neglect is not a breach of confidentiality. The Designated Liaison Person who is 
submitting a report to Túsla or An Garda Síochána shall inform a parent/carer unless doing so 
is likely to endanger the child or place the child at further risk. A record shall be made of the 
information communicated to the parent/carer. 
 
A decision not to inform a parent/carer shall be briefly recorded together with the reasons for 
not doing so. This record shall be made and retained by the DLP. In cases where school 
personnel have concerns about a child, but are not sure whether to report the matter to the 
TÚSLA, the Designated Liaison Person shall seek advice from Túsla Child and Family 
Agency. 
 
It is not the responsibility of school personnel to assess or investigate or to make enquiries of 
parents/carers. It is a matter for Túsla to assess and investigate suspected abuse and neglect 
and determine what action to take, including informing An Garda Siochana. 
 
In cases of emergency, where a child appears to be at immediate and serious risk, and it is not 
possible to make contact with Túsla, An Garda Siochana shall be contacted immediately. 
This may be done at any Garda Station. Under no circumstances should a child be left in a 
dangerous situation pending Túsla intervention. 
 
Protection for Persons Reporting Child Abuse Act, 1998. 
The main provisions in the Protection for Persons Reporting Child Abuse Act, 1998 are: 
 

• The provision of immunity from civil liability to any person who reports child abuse 
“reasonably and in good faith” to designated officers of Túsla or any member of An 
Garda Síochána. 

 
• The provision of significant protections for employees who report child abuse. These 

protections cover all employees and all forms of discrimination up to, and including, 
dismissal. 

 
• The creation of an offence of false reporting of child abuse where a person makes a 

report of child abuse to the appropriate authorities “knowing that statement to be 
false”. This is a criminal offence designed to protect innocent persons from malicious 
reports. 
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Qualified Privilege 
Ref. 1.11 Child Protection Guidelines and Procedures (Department of Education and 
Skills) 
 
While the legal protection outlined above only applies to reports made to the appropriate 
authorities (i.e. Túsla and An Garda Síochána), this legislation has not altered the situation in 
relation to common law qualified privilege which continues to apply as heretofore. 
Consequently, should a member of a Board of Management or school personnel furnish 
information with regard to suspicions of child abuse or neglect to the Designated Liaison 
Person of the school, or to the school authority, such communication would be regarded 
under common law as having qualified privilege. 
 
Qualified privilege arises where the person making the communication has a duty to do so, or 
a right, or interest to protect the child and where the communication is made to a person with 
a similar duty, right or interest. The person making the report, acting in loco parentis, would 
be expected to act in the child’s best interests and in making the report would be regarded as 
acting in such a manner. Privilege can be displaced only where it can be established that the 
person making the report acted maliciously. Furthermore, those reporting a child’s disclosure 
or concerns about a child’s behaviour or welfare are not regarded as making an allegation as a 
matter of charge, but simply carrying out their duty in good faith. They are not accusing or 
bringing a charge.  
 
Freedom of Information Acts, 1997 & 2003 
Ref. 1.12 Child Protection Guidelines and Procedures (Department of Education and 
Skills) 
Any reports which are made to Túsla may be subject to the provisions of the Freedom of 
Information Acts, which enable members of the public to obtain access to personal 
information relating to them which is in the possession of public bodies. However, the 
Freedom of Information Acts also provide that public bodies may refuse access to 
information obtained by them in confidence.  
 
The exemptions and exclusions which are relevant to child protection include the following: 

(a) Protecting records covered by legal professional privilege; 
(b) Protecting records which would facilitate the commission of a crime; 
(c) Protecting records which would reveal a confidential source of information. 

 
The Date Protection Acts, 1988 and 2003 
Ref. 1.13 Child Protection Guidelines and Procedures (Department of Education and 
Skills) 
The Data Protection Acts are designed to protect the rights of individuals with regard to 
personal data. The law defines personal data as “data relating to a living individual who is or 
can be identified from the data or from the data in conjunction with other information that is 
in, or is likely to come into, possession of the data controller”. The Data Protection 
Amendment Act 2003 brought manual records into the scope of the legislation whereas the 
1988 Act referred only to computer files. The Acts give a right to every individual, 
irrespective of nationality or residence, to establish the existence of personal data, to have 
access to any such data relating to him/her and to have inaccurate data rectified or erased. It 
requires data controllers to make sure that the data they keep are collected fairly, are accurate 
and up-to-date, are kept for lawful purposes, and are not used or disclosed in any manner 
incompatible with those purposes. It also requires both data controllers and data processors to 
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protect the data they keep, and imposes on them a special duty of care in relation to the 
individuals about whom they keep such data.  
 
 
Organisational Implication 
This policy applies across all school activities. The following areas have been considered by 
the Staff and Board of Management of St. Francis of Assisi Primary School as areas of 
specific concern in relation to child protection. Following discussion and consultation the 
Staff and Board of Management has agreed the following practices be adopted: 
 
Toilets:  
It is school policy that only one child at a time is permitted to enter the toilet, unless there is 
direct adult supervision at the bathroom area, in which case both of the cubicles and/or the 
sink area can be used simultaneously.  All children should go to the toilet before going out to 
the yard. Children who need to use the toilet during yard time must seek the permission of the 
teacher on yard. 
 
Toilet accidents: 
New, unused underwear is kept in the school so that if a pupil has an ‘accident’ of this nature 
they will, in the first instance, be offered fresh clothing to clean and change themselves. Class 
teacher will notify parents/guardians in the event of such incidents. 
 
If the pupil for whatever reason cannot clean or change themselves parents/guardians of the 
pupil will be contacted with a view to asking the parent how they wish the school to deal with 
the matter. If the parent requests that the child will be changed /cleaned by staff this will be 
carried out by members of staff familiar to the child. In all such situations two members of 
staff should always be present. 
 
The incident should be recorded by the class teacher on the sheet used by the teacher for 
recording details of first aid administered. 
 
One-to-One Teaching The door to the room will be left open if a teacher is alone with a 
child. No member of school staff will ever be alone with a child where the room door is 
closed.  
 
Visitors All visitors to the school should report to the office on arrival. The drop-off/pick-up 
of children throughout the teaching day is processed through the school office. Class teacher 
remains with the class during workshops delivered by external visitors. 
 
Supervision Every effort will be made to ensure that there is comprehensive supervision of 
children throughout the school day. If a teacher has to leave his/her classroom for any reason, 
he/she informs the neighbouring class teacher and both classroom doors are left open. The 
neighbouring teacher has responsibility until the class teacher returns. Teachers will ensure 
that the children are visible in the schoolyard.  
 
Behaviour Children are to be encouraged at all times to play co-operatively and to show 
respect for themselves and others. Our Code of Behaviour Policy details this. 
 
School Tours/Trips A ratio of one adult for every ten children applies; additional member of 
staff will be required for trips involving more than ten children.  Hired buses/vehicles must 
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provide safe transportation and a functioning seatbelt for every child/adult. No staff member 
should carry a pupil/pupils in their own car/vehicle. The taking, by any person, of any images 
is not permitted at any time if any pupil is in a state of undress, e.g. during class outings to 
swimming pools etc. Other images taken are for personal use only and must not be shared. 
 
Induction of Teachers and Ancillary Staff.  It is the responsibility of the Principal to 
inform all new teachers and ancillary staff of the Child Protection Policy Guidelines. 
 
Attendance School attendance is monitored carefully. Túsla will be informed of any 
concerns relating to a child’s attendance. Children who miss 20 days or more will be reported 
to Túsla in accordance with legislation. 
 
Existing School Policies 
The following school policies which complement the Child Protection Policy are in place in 
the school: 
 
Code of Behaviour 
Anti-bullying Policy 
Healthy Eating Policy 
(Internet) Acceptable Use Policy 
Critical Incident Policy 
Substance Use Policy 
Attendance Strategy 
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